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What should hoteliers consider when 

evaluating different frameworks and 

certifications? 

What’s your advice for determining 

whether pursuing certification is the 

right choice? 
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1
ASSESS GOALS & NEEDS ... & COMPARE

Have a clear idea of what you want to achieve and what you need to improve.  

Compare frameworks and certification:

o how well they match your goals and needs

o how credible and reputable they are

o how easy and affordable they are to obtain and maintain

o how valuable they are to your stakeholders



Popular certification schemes

For Hotels in Development: LEED, BREAM or EarthCheck Design

For Hotel Operations:  International Organization for Standardization (ISO), 
EarthCheck, Green Key, Green Globe, Travelife

Certifications differ

In scope, level, rigor, transparency, verification, cost, and recognition 
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REGULATION

Adopted January 2024  

Apply to all businesses in the EU and abroad targeting the EU consumer. 

To comply with regulatory standards and avoid accusations                                           

of greenwashing with penalties, hotels should possess                                                

a certification scheme that is approved by an accreditation body,                             

known as a Conformity Assessment Body

that is listed by the International Accreditation Forum.

https://www.itmustbenow.com/feature/the-now-team-blog/strict-eu-

regulations-impacts-hospitality-industry/

https://www.itmustbenow.com/feature/the-now-team-blog/strict-eu-regulations-impacts-hospitality-industry/
https://www.itmustbenow.com/feature/the-now-team-blog/strict-eu-regulations-impacts-hospitality-industry/
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“MUST HAVE” CRITERIA FOR CERTIFICATION SCHEME

(to be approved by a Conformity Assessment Body / CAB) 

1. Must be science-backed and based on EN ISO 14024 Type 1 Ecolabeling Scheme standard

2. Must have an independent audit that is transparent, legitimate and conducted by an organization                           
recognized as a Conformity Assessment Body (CAB) that is entirely independent of the certification scheme.

3. Must have an aggregated sustainability performance scoring or grading system.  
(ie. Recognising how many years a company has been part of a certification scheme)



Regulation Compliance

To date, examples of popular certification schemes 
that are complying with the requirements of the 

EU Commission considering the independence of certification process 
via an official Conformity Assessment Body (CAB) are ISO and EarthCheck

Is Your Hotel’s Sustainability Certification Scheme Legit? - NOW

https://www.itmustbenow.com/feature/the-now-team-blog/hotels-sustainability-certification-scheme-legit/


4
CERTIFICATION SCHEME SHOULD HAVE BENCHMARKING

“You can’t manage what you don’t measure” 

Hotel should collect benchmarking data 

✓ to review actions taken to address Key Performance Areas (KPAs) and 

✓ to develop/review an Energy / Water / Waste Management Plan annually

✓ to compare Key Performance Indicators (KPIs) within the hospitality industry
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THREE Qs TO ASK CERTIFICATION SCHEME PROVIDERS

1. Is the certification scheme officially accredited by an accreditation body in the place where the 
business is registered and originates, or in an EU Member country?  

It should be. Ask which one.

2. Who is conducting the audit?

Certification Scheme provider should not be involved in the auditing and certification process.                                            
If the auditors are not appointed by an Accredited Certification Body (CAB), the audit is not legitimate                     

due to the lack of accreditation and transparency.

3. Are there any conflicts of interest between the Certification Scheme                                                      
Advisors, Consultants and Auditors?

Certification Scheme should provide support to deliver on their standards.                                                   
They should not provide other advisory, consultancy and auditing service.  

Advisors, consultant and auditors should not be working in the same company or umbrella of companies.





How can hoteliers effectively avoid 

greenwashing, and what are the best 

practices for communicating 

sustainability efforts to guests and 

stakeholders?



GREENWASHING

Exaggerating and

making false or vague claims       

in the communication 

of products and services 

as ‘green’ or sustainable
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Avoid being accused of greenwashing.

Only communicate actions with 
evidence proof and measurements 

that has been independently audited.

Have an accredited, science-backed                   
Sustainability Certification Scheme                     

with an independent audit.



1

BEST PRACTICE 
FOR COMMUNICATING 
SUSTAINABILITY GOALS 

& ACHIEVEMENT

DEFINE PURPOSE & GOALS

PURPOSE 

What you do apart from making money

GOALS (PLEDGE)

o specific
o measurable
o achievable 
o relevant

o time-bound 

to track progress, evaluate impact 
and report results



2 & 3

BEST PRACTICE
FOR COMMUNICATING 
SUSTAINABILITY GOALS 

& ACHIEVEMENT

COMMUNICATION CHANNEL & PLATFORM

o to inform

o to build / regain trust

o to invite feedback, engagement, and action 
from customers

CRAFT SUSTAINABILITY MESSAGE & TONE

o honest and open 

o authentic and transparent

o avoid greenwashing
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BEST PRACTICE
FOR COMMUNICATING 
SUSTAINABILITY GOALS 

& ACHIEVEMENT

Deliver your sustainability message 

o effectively 

o consistently 

o across all channels and platforms 

For transparency to all stakeholders, 
add Sustainability Reporting in your website

and use as content for social media, 
email marketing, packaging and labelling



NOW 
SUSTAINABILITY 

REPORTING
TOOL

.............

Examples from 
NOW Force for Good 

Leaders
...................

VIEW links...

Whatley Manor, UK
(1st UK hotel to go beyond Net Zero & 

achieve Net Negative Emissions)

Grand Hotel Huis ter
Duin, Holland

The Alpina Gstaad,
Switzerland

https://www.itmustbenow.com/tools/sustainability/aforceforgood/whatley_manor_hotel
https://www.itmustbenow.com/tools/sustainability/aforceforgood/grand_hotel_huis_ter_duin/
https://www.itmustbenow.com/tools/sustainability/ecosocialfootprint/the_alpina_gstaad
https://www.itmustbenow.com/tools/sustainability/ecosocialfootprint/the_alpina_gstaad
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A FORCE FOR GOOD

Purpose: What you do beyond making money

Sustainability Movers: Who does what

Sustainability News: What’s the latest

Positive Impacts: What guests can experience

Responsible Suppliers: Who they are

Awards: Who recognise ‘Force for Good’ efforts
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A FORCE FOR GOOD



Business Name & Location NOW Force For Good Leaders that achieve Net Negative Emissions



Audio Recording

Explain PURPOSE ... why business exist beyond making money
Explain PLEDGE ... what business promise to do to accomplish Purpose

Sustainability Progress

Identify Business Owner/s Identify Lead Manager Identify Head of Sustainability



Video or Pictures

News Title

Content



Access to Sustainability Policy

Option for place-holder image or video



Share up to 6 impacts
in each category

Picture or Video



Statistics about sustainability in your supply chain



Supplier Category

Supplier Policy Documents

Supplier Name, Governance 
& reason for supplier choice  
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Show your sustainability actions 
in every touchpoint of the guest experience

Icons reveal what you do that is 
good for the planet and good for people

Storytelling to spotlight your inspiring team 
and how they are making a difference



2

WHAT’S GOOD INSIDE



Image or Video

Icons with popup message

Share your story

Drink filtered & 
bottled on site.

NO to single use 
plastic bottles & 

disposables 



NOW Storyteller Tool (example from Grand Hotel Huid ter Duin, Netherlands)



3

Supporting local experiences 
with shared values
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WHAT’S GOOD OUTSIDE



Destination Video

(example from The Alpina Gstaad, Switzerland)



Photo or Video

(example from The Alpina Gstaad, Switzerland)





4

Environmental and socio-ethical actions 
and measured impacts

Evidence backed up with hard facts
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ECO & SOCIAL FOOTPRINT



Statistics on progress from annual sustainability report

Year when info is updatedYear when reporting began

(example from Whatley Manor, UK)



ENERGY



Optional Audio recording 
about Conservation efforts

Conservation statistics in 9 categories (3 minimum) Category



SCOPE 1 
Emissions

SCOPE 2 
Emissions

SCOPE 3
Emissions

Scope 3: 
Extra Effort

Offsetting
Carbon Footprint

Short- & Long-Term Goals



Text 
Version

(optional)





Image 
Version

(optional)



Action Plans, Policy Documents & Sustainability Reports
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Delivering on your purpose

Sustainable Development Goals supported on 
property, in the community and on climate action

17 goals aimed at resolving the social, economic
and environmental problems troubling the world
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SDG ACTIONS



SDG Supported by business



3 Categories with multiple pages per SDG

Detail

Click to view all supported SDGs





EarthCheck
Sustainability Performance 



Performance Indicators

Related SDGs



Stakeholder feedback matters
( accessible in every page)



CONTACT 

Alexa Poortier, Founder & CEO 
apoortier@itmustbeNOW.com
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